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Amador Tuolumne Community Action Agency  
FINANCE COMMITTEE MEETING    

Friday February 9, 2024 | 9 am  
  
   

LOCATIONS  
  

Host, Cynthia Rockwell: ATCAA Sonora Service Center, 427 N. Hwy 49 Sonora CA 95370 (209) 533-1397  
Host, Joseph Bors: ATCAA Jackson Service Center, 10590 Hwy 88 Jackson, CA 95642  (209) 223-1485  
  

  
AGENDA    

  
1. CALL TO ORDER:  

2. ROLL CALL:  

           
ATCAA Finance Committee Members   

  Claire Gunselman, Treasurer-Committee Chair  A-PUB  
  Lynn Morgan  A-PRI  
  Ryan Campbell  T-PUB  
  Helena Rice-Padilla  A/T-LI  
  Pastor Mark Smith  A-PRI  

  
ATCAA Staff  

  Joseph Bors, Executive Director  
 Patricia Angeja, Fiscal Officer 
  Cynthia Rockwell, Board Secretary  

       Others Present:  
  

3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any 
person may address the Board at this time upon any subject; however, any matter that requires action may 
be referred to Staff and/or Committee for a report and recommendation for possible action at a subsequent 
Board meeting. Please note there is a five (5) minute limit per topic.  
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ATCAA FINANCE COMMITTEE MEETING 02/09/2024 

 
 

 

 
 
  

4. CONSENT CALENDAR:  
4.1. Approval of Minutes from December 9, 2024 meeting Pg. 3 

  
5. NEW BUSINESS:  

          5.1. Presentation of the FY 2023 Audit Pg. 7 
  
6. REPORTS:  

6.1. Administrative Reports  
6.1.1. Line of Credit (LOC) Internal Report Pg. 96 
6.1.2. Local Agency Investment Fund (LAIF) Activity Report Pg. 97 
6.1.3. Administrative Budget to Actual Pg. 98 
6.1.4. CSBG Budget to Actual Pg.  99 

6.2. Early Head Start Reports  
6.2.1. Head Start Budget and Expenditure Reports Pg. 100 
6.2.2. In-Kind (Match) Reports Pg. 100 
6.2.3. Credit Card Expenditure Reports Pg. 102 
6.2.4. ESH/HS Monthly Statistical Report Pg. 104 
6.2.5. Early Childhood Services Report Submittal Matrix Pg.105 

6.3. Program Fiscal Report  
6.3.1. Contract Status Summary by Program Report Pg. 106 

6.4. Agency Finance Statements 
6.4.1. ATCAA Balance Sheet Pg. 107 
6.4.2. ATCAA Revenue/Expenditure Report Pg 108 
6.4.3. Housing Support Account – Tuolumne Properties and Varley Place Pg. 111 
6.4.4. Fiscal Officer Narrative Pg. 112 
   

7. OLD BUSINESS:  
7.1. Proposed Banking Relationship Change Pg.115 

 
8. FUTURE COMMITTEE MEETING:  Friday, April 12, 2024 

9. ADJOURNMENT: 

   
LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590 Hwy 88 Jackson, CA and the 
ATCAA Sonora Service Center 427 N. Hwy. 49 Sonora, CA.  

SPECIAL NEEDS: People who need auxiliary aids or services are requested to call the Sonora Service Center at 209-533-1397 or the Jackson 
Service Center at 209- 223-1485 at least 48 hours before the meeting so appropriate arrangements may be made.  
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Amador Tuolumne Community Action Agency  
FINANCE COMMITTEE MEETING    

Friday/December 8, 2023 | 9 am  
  
   

LOCATIONS  
  

Host, Kristy Moore: ATCAA Sonora Service Center, 427 N. Hwy 49, Sonora CA 95370 (209) 533-1397  
Host, Joseph Bors: ATCAA Jackson Service Center, 10590 Hwy 88 ,Jackson, CA 95642  (209) 223-1485  
  

  
MINUTES    

  
1. CALL TO ORDER:  Meeting was called to order at 9:04 by Claire Gunselman, Finance Committee Chair. 

2. ROLL CALL:  

           
ATCAA Finance Committee Members   

P  Claire Gunselman, Treasurer-Committee Chair  A-PUB  
P  Lynn Morgan  A-PRI  
P  Ryan Campbell, Alternate for David Goldemberg T-PUB  
 A Helena Rice-Padilla  A/T-LI  
P  Pastor Mark Smith  A-PRI  

  
ATCAA Staff  

 P Joseph Bors, Executive Director  
 P Bruce Giudici, Fiscal Officer  
A Patricia Angeja, Fiscal Officer in Training 
 P Kristy Moore, Communica�ons Manager 

       Others Present: Lynee Ayers, In-Coming ATCAA Food Bank Director 
  

3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any 
person may address the Board at this time upon any subject; however, any matter that requires action may 
be referred to Staff and/or Committee for a report and recommendation for possible action at a subsequent 
Board meeting. Please note there is a five(5) minute limit per topic.  
Nothing to report. 
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ATCAA FINANCE COMMITTEE MEETING 12/08/2023 

 
 

 

 
 
 
 
  

4. CONSENT CALENDAR:  
4.1. Approval of Minutes from October 13, 2023 meeting Pg. 3 
       Motion: Ryan Campbell; Seconded:  Mark Smith.  MPU via roll call. 

  
5. NEW BUSINESS:  

          5.1. Changes in ATCAA Group Health Care for 2024 Pg. 6 
               Joe Bors reported on the 2024 ATCAA Group Health Insurance Policy. 
               There will be no change to the Dental or Vision benefit plans except change to a  
               different carrier.  United Healthcare reported that 2024 Group Insurance premiums will  
               Increase by 52%.  ATCAA will be changing Insurance Brokers as of January 1, 2024.  This 
               change was approved by the ATCAA Executive Committee on November 30, 2023.  With the  
               Assistance of the new Insurance Broker, it was decided that ATCAA would continue with a 
               United Healthcare Plan, though choosing a higher individual deductible of $5,000.  The  
               deductible would be offset by providing each insured ATCAA employee with a $5,000 debit 
               card to be used solely for health expenses related to the insurance coverage, thus off setting 
               the higher $5,000 deductible.  By doing such, ATCAA is able to keep monthly health  
               insurance premiums reasonable, and only pass on a $64 average monthly increase to ATCAA 
               Staff for health insurance coverage, noting such increase is offset by a $20 reduction of monthly 
               Dental and Vision Insurance costs.  Will be presented to the ATCAA Board of Directors as 
               a information topic yet will not be an Action Item.  Joe Bors will be presenting new Health 
               Insurance Policies to ATCAA Staff in the following week.  Previously, the ATCAA Leadership  
               Team approved the decision to change health insurance policies in 2024, approving 
               the current plans identified here in.  
  
6. REPORTS:  

6.1.  Proposed Changes in ATCAA Banking Relationship Pg. 11 
Bruce Giudici reported on Administrative Reports.  Giudici briefly discussed discontinuing 
services will Umpqua Bank in the future due to current bank demographics/locations, reduction 
in services, and increased bank charges to ATCAA’s banking accounts.  Giudici presented three 
local banks that are being considered by ATCAA to replace the Umpqua banking account:  Bank of  
Marin, Bank of America and Wells Fargo.  Giudici discussed described banks monthly maintenance 
fees and other relevant charges for future consideration 

       6.2.  Administrative Reports  
               6.2.1. Line of Credit (LOC) Internal Report Pg. 13 

Giudici reported that ATCAA is not currently utilizing the Line of Credit (LOC) 
as ATCAA is borrowing from internal cash funds available and paying same funds. 
Due to such, ATCAA should not have to utilize Line of Credit for quite a while. 
 
 



5

ATCAA FINANCE COMMITTEE MEETING 12/08/2023 

 
 

 

 
 

               6.2.2. Local Agency Investment Fund (LAIF) Activity Report Pg. 14 
Giudici reported that Local Agency Investment Fund (LAIF) has not experienced any 
changes. 

              6.2.3. Administrative Budget to Actual Pg. 15 
Giudici reported that ATCAA is currently at 29% of total budget.  Historically, budget should 
be 33% or below. 

              6.2.4. CSBG Budget to Actual as of  December 2023 Pg.  18 
Giudici reported on CSBG Budget to Actual stating that currently the described budget is 
slightly overspent.  Instead of being at $232K, expenditure is at $233K. Total budget is 
$279,197. 

6.3. Early Head Start Reports  
      Giudici reported on the Early Head Start Reports. 
      6.3.1. Head Start Budget and Expenditure Reports Pg. 19 
                Giudici reported that the Head Start budget is slightly overspent in T & TA expenditures. 
                 The solution will be to allocate some of the T & TA expenses and move them in to the basic  
                 Head Start contract expenditure costs which is 33% underspent. Giudici continued report 
                 by stating the Early Head Start reports the same expenditure outline for T & TA expenditures  
                 and will use the same allocation formula as Head Start (described above). 
      6.3.2. In-Kind (Match) Reports Pg.  19 
                Giudici reported that In-Kind is doing very well.  Current budget period remailing is 17%, and  
                 budget left is 14%. Giudici completed the report by reporting on non-Head Start Fiscal  
                 Reporting:  Child and Adult Care Food Program Budget and Expenditure Report, CA State   
                 Preschool Budget and Expenditure Report, and Tuolumne Home Visiting Program. 
      6.3.3. Credit Card Expenditure Reports Pg.  21 
                Giudici reported on Credit Card Expenditures.  There was nothing outstanding to report. 
                All expenses were within acceptable standards. 
      6.3.4. Early Childhood Services Report Submittal Matrix Pg. 24 
                Giudici reported on the Early Childhood Service Report Submittal Matrix and outlined that this  
                report outlines which programs  are going to be reported on, and in what month the 
                described report are due and will be submitted. 
6.4. Program Fiscal Report  
       6.4.1. Contract Status Summary by Program Report as of December 2023 Pg.  25 
                 Giudici reported on new and continuations of existing ATCAA contracts. 
6.5. Agency Finance Statements through December 2023  
       6.5.1. ATCAA Balance Sheet Pg.  26 
                 Giudici reported on the ATCAA Balance Sheet.  Giudici explained the difference between the 
                 Unaudited and Audited Funds, account receivables and deferred revenue. 
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       6.5.2. ATCAA Revenue/Expenditure Report Pg. 27 
                 Giudici reported on ATCAA Revenue/Expenditure Report.  The report compares current revenue   
                  to last year’s 2023 Fiscal Actual Revenue/Expenditures.  Last year, ATCAA was at approximately   
                 33%; currently at 29%.  Reporting currently has to factor in Head Start revenue.  Head Start  
                 Programs are historically not in session during June/July of each year. 
        6.5.3. Housing Support Account – Tuolumne Properties and Varley Place Pg.  30 
                  Giudici reported on Housing Support Account.  There is nothing new to report as there are not  
                   any significant changes. 
        6.5.4. Fiscal Officer’s Narrative Pg.  31 
                  Giudici provided the Fiscal Officer’s Narrative. Received Amador County Cal Works funding of     
                  $146K.  Spent all but $310K of Continuum of Care (CoC) funding.  $310K will be spent 
                  on Rapid Rehousing.  Reported on LIHEAP funding expenditures.  Reported on Amador Youth,  
                  Foster Youth and Tuolumne Youth Programs funding, and Community (various programs). 
 
7.  OLD BUSINESS:  Update to Accounting Standards and Policies Pg. 34 

   
8.  FUTURE COMMITTEE MEETING:  Friday, February 9, 2024 

9.  ADJOURNMENT:  Meeting was adjourned at 10:24 am. 

   
LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590 Hwy 88, Jackson, CA and the 
ATCAA Sonora Service Center 427 N. Hwy. 49 Sonora, CA.  

SPECIAL NEEDS: People who need auxiliary aids or services are requested to call the Sonora Service Center at 209-533-1397 or the Jackson 
Service Center at 209- 223-1485 at least 48 hours before the meeting so appropriate arrangements may be made.  
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 Budget Category T&TA Budget
Actual YTD 

Expenditures
Budget 

Remaining
Budget Period 

Remaining
Budget 

Amount Left
Training & Techical Assistance $21,860 $21,867 -$7 0% 0%

 Budget Category
Program 
Operations Budget

Actual YTD 
Expenditures

Budget 
Remaining

Budget Period 
Remaining

Budget 
Amount Left

Personnel $1,342,573 $1,059,531 $283,042 0% 21%
Fringe Benefits 494,229 354,033 140,196 0% 28%
Travel 3,545 1,184 2,361 0% 67%
Equipment 273,715 302,495 -28,780 0% -11%
Supplies 57,193 37,868 19,325 0% 34%
Contractual 18,364 24,757 -6,393 0% -35%
Other 214,201 265,438 -51,237 0% -24%
Total Direct Charges $2,403,820 $2,045,305 $358,515 0% 15%
Encumbered 0
Indirect Charges 252,325 182,935 69,390 0% 28%
Total $2,656,145 $2,228,240 $427,905 0% 16%

Total to be charged from CACFP  $0 $427,905

Total to be charged from CSPP $0 $427,905

Total Including Other Revenue $2,663,745 $2,228,240 $435,504 0% 16%

 Budget Category T&TA Budget
Actual YTD 

Expenditures
Budget 

Remaining
Budget Period 

Remaining
Budget 

Amount Left
Training & Techical Assistance $31,634 $33,458 -$1,824 0% -6%

 Budget Category
Program 
Operations Budget

Actual YTD 
Expenditures

Budget 
Remaining

Budget Period 
Remaining

Budget 
Amount Left

Personnel $1,032,844 $871,761 $161,083 0% 16%
Fringe Benefits 345,439 323,916 21,523 0% 6%
Travel 45 346 -301 0%
Equipment 0 0 0 0%
Supplies 30,064 44,435 -14,371 0% -48%
Contractual 14,302 5,847 8,455 0% 59%
Other 118,543 177,424 -58,881 0% -50%
Total Direct Charges $1,541,237 $1,423,730 $117,507 0% 8%
Encumbered 0
Indirect Charges 161,811 149,038 12,773 0% 8%
Total $1,703,048 $1,572,768 $130,280 0% 8%

Total to be charged from CACFP $0 $130,280  

Total Including Other Revenue $1,705,241 $1,572,768 $132,473 0% 8%

In-Kind Match Budget
Actual YTD 

Expenditures
Budget 

Remaining
Budget Period 

Remaining
Budget 

Amount Left
   Non-cash match $108,479

   Cash match 828,015
Total $609,487 $936,494 -$327,007 0% -54%

HEAD START & EARLY HEAD START IN-KIND MATCH - 2023
8130.1 & 8130.2

Period Covering: 01-01-2023 through 12-31-2023

HEAD START BUDGET AND EXPENDITURE REPORT - 2023
8130.1

Period Covering: 01-01-2023 through 12-31-2023

EARLY HEAD START BUDGET AND EXPENDITURE REPORT - 2023
8130.2

Period Covering: 01-01-2023 through 12-31-2023
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   Cash match 828,015
Total $609,487 $936,494 -$327,007 0% -54%

 Budget Category
Program 
Operations Budget

Actual YTD 
Expenditures

Budget 
Remaining

Budget Period 
Remaining

Budget 
Amount Left

Personnel $22,000 $10,453 $11,547 75% 52%
Fringe Benefits 10,000 4,602 5,398 75% 54%
Food 85,647 18,812 66,835 75% 78%
Total Direct Charges $117,647 $33,867 $83,780 75% 71%
Indirect Charges 12,353 3,556 8,797 75% 71%
Total Charged $130,000 $37,423 $92,577 75% 71%
Total To Be Charged to HS/EHS $0

Adjusted Total $130,000 $37,423 $92,577 75% 71%

 Budget Category
Program 
Operations Budget

Actual YTD 
Expenditures

Budget 
Remaining

Budget Period 
Remaining

Budget 
Amount Left

Personnel $447,473 $227,464 $220,009 50% 49%
Fringe Benefits $152,500 74,465 78,035 50% 51%
Travel 0 0 50%
Supplies 20,000 9,224 10,776 50% 54%
Contractual 0 0 50%
Other 16,155 7,398 8,757 50% 54%
Total Direct Charges $636,128 $318,551 $317,577 50% 50%
Indirect Charges 50,890 31,855 19,035 50% 37%
Total Charged $687,018 $350,406 $336,612 50% 49%
To Be Charged to HS $0
Adjusted Total $687,018 $350,406 $336,612 50% 49%

Tuolumne CSPP QRIS $51,025 $2,359 $48,666
Amador CSPP QRIS $8,000 $8,000
CSPP Rate Increase $165,043 $165,043

 Budget Category
Program 
Operations Budget

Actual YTD 
Expenditures

Budget 
Remaining

Budget Period 
Remaining

Budget 
Amount Left

Personnel $42,823 $15,289 $27,535 50% 64%
Travel (Fuel) 500 378 122 50% 24%
Supplies 500 0 500 50% 100%
Other 0 73 -73 50%
Total Direct Charges $43,823 $15,739 $28,084 50% 64%
Indirect Charges 4,601 1,653 2,948 50% 64%
Total $48,424 $17,392 $31,032 50% 64%

                                          TUOLUMNE HOME VISITING PROGRAM
8168.2

                                                    Period Covering: 07-01-2023 through 12-31-2023

Child and Adult Care Food Program BUDGET AND EXPENDITURE REPORT - 2023/2024
8227.1 & 8227.2

Period Covering: 10-01-2023 through 12-31-2023

                              CA STATE PRESCHOOL PROGRAM BUDGET AND EXPENDITURE REPORT 
8294.1

Period Covering: 07-01-2023 through 12-31-2023
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DATE VENDOR PURPOSE AMOUNT
12/1/2023 PO 99068 AMAZON CLEANERS/NAP SHEETS/CUPS/CLOCK/COFFEE POT SV 123.93
12/1/2023 PO 99070 AMAZON STAFF WELLNESS SUPPLIES ECS 282.86
12/4/2023 PO 99063 AMAZON CLSSRM/HHOLD ITEMS JT EHS 207.79
12/4/2023 PO 99073 AMAZON HV SUPPLIES 608.35
12/4/2023 PO 99074 AMAZON CUPS/PANS/CALENDARS/CREAM/ERASERS ECS 138.44
12/4/2023 PO 99076 LENOVO WEB CAMS (USED REWARDS) 5.51
12/5/2023 PO 99078 WALMART DIAPERS/CREAM IONE EHS 71.48
12/6/2023 PO 99067 DIGITALBUYER.COM NATURE READING CENTER SUMMERVILLE 1,407.93
12/6/2023 PO 99081 AMAZON SANDBOX/TONER/AQUARIUM/PANS/GT SUPPLIES 219.05
12/6/2023 PO 99082 WALMART DIAPERS/MARKER/TAPE/BUBBLES/TRASH BAGS 111.17
12/6/2023 po 99083 AMAZON SANDBOX FOR JAMESTOWN EHS 325.16
12/7/2023 PO 99084 AMAZON ITEMS FOR COOKING DEMOS/PICKLER CLIMBING TOY 312.71
12/8/2023 PO 99087 AMAZON CLSRM SUPPLIES/GLOVES JK EHS/BB 124.4
12/9/2023 MICROSOFT BUS STD LICENSES COMPANY-WIDE 141

12/11/2023 PO 99088 WALMART BABY OIL/SAND BLUE BELL ECS 23.92
12/11/2023 PO 99091 WALMART DIAPERS/WIPES JAMESTOWN EHS 101.27
12/11/2023 PO 99092 AMAZON CLSRM/LAMINATOR/STICKERS/FOLDERS 218.48
12/12/2023 PO 99094 AMAZON DOOR MATS/OFC SUPPLIES SOULSBYVILLE/ECS 115.2
12/13/2023 PO 99098 AMAZON TONER/WIGGLY EYES/CUPS JK EHS/SB HAS 58.57
12/18/2023 PO 99262 AMAZON HEAVY DUTY CABINETS IONE HS 393.36
12/18/2023 PO 99265 WALMART PULL UPS JACKSON HS 25.48
12/19/2023 PO 99268 AMAZON DOOR CHIME/TONER/CLSRM/HHOLD JAMESTOWN 360.44
12/20/2023 PO 99269 AMAZON TOOTHPASTE/TOOTHBRUSHES/LAMINATOR ECS/JKHS 135.33
12/20/2023 PO 99270 AMAZON COOKWARE/DISHES/TOWELS/OFC SUPPLIES JT/ECS 288.7
12/21/2023 INV# 453195 DNS FILTER LEGACY PRICING 75
12/27/2023 COMCAST  8155 60 078 0537299 JT EHS 11/11-12/10/23 100.31
12/27/2023 COMCAST 8155 60 078 0537299 12/11/23-01/10/24 JTEHS 119.97
12/27/2023 COMCAST 906631488 INV# 186485915 12/01-31/23 JK ECS 109.95
12/27/2023 COMCAST 963176371 12/01-31/23 JT HS 69.95
12/27/2023 PO 99271 AMAZON PHONE CASE/SCREEN PROTECTOR/FLASH DRIVES/ETC 71.55
12/31/2023 906631488 COMCAST JACKSON ECS 12/1-31/23 111.6
12/31/2023 963176371 COMCAST JAMESTOWN HS 12/1-31/23 71
12/31/2023 PO 99092 AMAZON LAMINATOR RETURNED -32.54

6497.32

DATE PURPOSE AMOUNT

BILLING PERIOD 12/01-31/23 FUEL 1,116.97      
BILLING PERIOD 12/01-31/23 CAR WASH -               

1,116.97      

EARLY CHILDHOOD SERVICES (ECS) USAGE OF AGENCY'S CREDIT CARDS

AMERICAN EXPRESS PURCHASES

CHEVRON FUEL CARDS

BILLING PERIOD: DECEMBER, 2023
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DATE AMOUNT
12/13/2023 PO 98780 TARP & SAND FOR JT EHS SANDBOX 275.89
12/18/2023 PO 98782 LIGHT BULBS AND SHELVING JK HS/EHS 207.2
12/18/2023 PO 99263 UTILITY SHELVES ECS 284.32
12/27/2023 PO 98768 SHED FOR JACKSON HS 2,887.83
12/27/2023 PO 98786 PAINT & PAINT SUPPLIES JAMESTOWN EHS 161.38
12/31/2023 PO 98788 TRASH CANS ECS 289.19

4,105.81      

DATE AMOUNT
12/4/2023 PO 98849 RAW FOOD  IONE ECS 469.71
12/4/2023 PO 98850 RAW FOOD JACKSON HS 317.35
12/4/2023 PO 99077 CLASSROOM PROJECT JACKSON HS 12.86
12/4/2023 PO 99153 RAW FOOD SOULSBYVILLE HS 298.96
12/4/2023 PO 99154 RAW FOOD BLUE BELL ECS 411
12/4/2023 PO 99156 RAW FOOD JAMESTOWN EHS 220.32
12/5/2023 PO 99157 FOOD DEMO ECS HS/EHS 209.77
12/8/2023 PO 99159 RAW FOOD IONE ECS 366.17
12/8/2023 PO 99160 RAW FOOD JACKSON HS 342.29
12/8/2023 PO 99163 RAW FOOD/HHOLD SOULSBYVILLE HS 336.69
12/8/2023 PO 99166 RAW FOOD JAMESTOWN EHS 180.02

12/14/2023 PO 97962 RAW FOOD IONE EHS 08/07/23 175.58
12/14/2023 PO 97988 RAW FOOD JAMESTOWN HS 08/28/23 126.26
12/15/2023 PO 99253 RAW FOOD SOULSBYVILLE 227.83
12/15/2023 PO 99256 RAW FOOD JACKSON HS 250.67
12/15/2023 PO 99259 RAW FOOD JAMESTOWN EHS 97.56
12/15/2023 PO 99260 RAW FOOD JAMESTOWN HS 144.16
12/19/2023 PO 99266 CLASSROOM PROJECT 22.89
12/22/2023 PO 99072 SANCK FOR PARENT MTG SOULSBYVILLE HS 11.48
12/22/2023 PO 99089 PARENT MEETING SUPPLIES SV HS 11.93
12/22/2023 PO 99097 FAMILY ENGAGEMENT EVENT SUPPLIES 102.76
12/22/2023 PO 99099 PARENT CONNECTIONS MTG 17.97
12/22/2023 PO 99155 RAW FOOD JAMESTOWN HS 355.35
12/22/2023 PO 99164 RAW FOOD BLUE BELL ECS 421.41
12/31/2023 PO 99165 RAW FOOD WK#2 WINTER ECS JT HS 262.38
12/31/2023 PO 99254 RAW FOOD ECS BB 231.66
12/31/2023 PO 99258 RAW FOOD ECS IONE 283.63

5,908.66      

DATE AMOUNT
12/4/2023 PO 99071 MEETING SUPPLIES - HB AND GROWING TOGETHER 43.15
12/8/2023 PO 99086 STAFF WELLNESS SUPPLIES 145.03

188.18         

PURPOSE

PURPOSE
SAVEMART CARDS 

WALMART CARDS

PURPOSE
LOWE'S CARDS 
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Amador Tuolumne Community Action Agency
Statement of Net Position (Balance Sheet) - Comparative

UNAUDITED AUDITED AUDITED
 December 31, 2023  June 30, 2023  June 30, 2022

Operating Capital Assets Operating Capital Assets Operating Capital Assets
Assets
   Cash 3,712,124 2,340,038 2,074,003

   Prepaid Deposits & Expenses 75,233 226,034 250,155

   Accounts Receivable 12,113,318 3,365,407 2,392,997

   Weatherization Materials Inventory 44,352 80,163 115,720

   Construction In Progress

   Structures & Improvements 7,845,658 7,845,658 7,565,674

   Vehicles & Equipment 1,882,235 1,882,235 1,820,473

   Land 460,999 460,999 460,999

   Accumulated Depreciation -4,854,931 -4,854,931 -4,468,041

Deferred outflows + Right of use assets 664,538 664,538

Total Assets 15,945,027 5,998,499 6,011,642 5,998,499 4,832,875 5,379,104

Liabilities
   Accounts Payable 232,061 73,239 462,198
   Internal Line of credit 0 359,892 653,107
   Refundable Deposits 29,679 19,277 16,077

   Salaries & Benefits Payable 196,621 261,565 133,719

   Accrued Paid Time Off 188,981 197,643 200,075

   Notes Payable 0 285,728 0 294,006 0 310,569

   Deferred Revenue 14,579,202 4,303,071 2,599,401

Right of use liabilities 664,538 6,489 664,538

Total Liabilities 15,226,544 950,266 5,221,176 958,544 4,064,576 310,569

Net Assets

   Invested in Capital Assets 5,048,233 5,039,956 5,068,536

   Committed Fund Balance
      For Contingencies 60,000 60,000 60,000
      For Future Development 40,000 40,000 40,000
Total Committed Fund Balance 100,000 100,000 100,000

   Assigned Fund Balance
      For Lease Opt-Out 40,103 40,103 40,103
      For Employee Health Insurance 150,374 150,374 142,504
Total Assigned Fund Balance 190,477 190,477 182,608

   Unassigned Fund Balance 428,006.45 499,988 485,690

Total Net Assets 718,483 5,048,233 790,465 5,039,956 768,297 5,068,536

15,945,027 5,998,499 6,011,641 5,998,499 4,832,874 5,379,104
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2023 - December 31, 2023
Month 6 - 50% 

July 1, 2022 - 
June  30, 2023 

Actual

July 1 - 
December 31, 
2023 Actual

% variance 
from prior year

Revenue
   Cash and accrued Revenue
               Direct Federal Revenue 4000 3,971,246 2,196,718 55%
               State Revenue(Pass-through 4010 3,458,551 1,500,519 43%
               State Revenue (Non-Federal) 4011 2,623,897 928,503 35%
               Local Govern.Rev.(Pass 4015 679,925 371,389 55%
               Local Govern.Rev.(Non- 4016 502,862 257,097 51%
               Private Revenue-Non Fed 4020 496,976 32,031 6%
               Private Rev. (Pass through Fed 4021 90,658 18,990 21%
               Community Donations 4030 119,681 76,616 64%
               Client Fees 4034 63,033 26,190 42%
               Miscellaneous  Revenue 4039 217,542 89,314 41%
               Interest Revenue 4040 4,995 4,924 99%
               Rental Income 4041 213,714 121,590 57%
               Contractual Admin. Revenue 4060 1,042,672 444,873 43%
               Carry-over Revenue (Non 4901 -186,266 0
         Total Cash Revenue 13,299,486 6,068,752 46%
   Non-cash Revenue
               In-Kind Revenue 4050 1,810,722 798,847 44%
               Admin.In-Kind Revenue 4051 198,084 25,485 13%
         Total Non-cash Revenue 2,008,806 824,332 41%
      Total Revenue 15,308,291 6,893,084 45%
Direct Expense
   Personnel Expense
            Total Salaries & Wages 4,677,573 2,306,833 49%
      Fringe Benefits
               Accrued Leave 6020 402,128 205,227 51%
               FICA 6030 212,674 104,126 49%
               Health Insurance 6040 764,937 370,671 48%
               Retirement 6050 169,707 84,741 50%
               Unemployment Insurance 6060 51,697 16,726 32%
               Workers' Compensation 6070 108,096 53,563 50%
            Total Fringe Benefits 1,709,238 835,055 49%
         Total Personnel Expense 6,386,811 3,141,889 49%
   Non-personnel Expense
      Travel (Out-of-Area)
               Out-of-Area Travel (Staff) 6120 17,809 10,698 60%
               Out-of-Area Travel 6121 2,408 0
            Total Travel (Out-of-Area) 20,219 10,698 53%
      Major Equipment and Assets
               Equipment (over $5000) 6210 50,763 231,290 456%
               Leasehold Improvements 6230 74,285 71,205 96%
               Structures & Improvements 6240 171,361 220 0%
            Total Major Equipment and 296,408 302,715 102%
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2023 - December 31, 2023
Month 6 - 50% 

July 1, 2022 - 
June  30, 2023 

Actual

July 1 - 
December 31, 
2023 Actual

% variance 
from prior year

      Supplies
               Classroom Supplies 6310 50,810 25,863 51%
               Clothing & Personal Supplies 6320 331 251 76%
               Household Supplies 6330 61,263 34,611 56%
               Postage 6350 23,018 5,096 22%
               Program Supplies 6360 22,942 9,713 42%
               Routine Office Supplies 6370 28,350 13,917 49%
               Playground Supplies 6380 1,008 324 32%
            Total Supplies 187,721 89,775 48%
      Contractual
               Accounting & Auditing 6410 71,034 85,857 121%
               Delegate Agencies 6420 0 0
               Legal Services 6430 9,863 10,890 110%
               Outside Services 6440 1,898,404 484,245 26%
               Computer Services 6450 61,876 35,527 57%
            Total Contractual 2,041,177 616,519 30%
      Other (Equipment Expense)
               Computer Software-$0-$4,999 6505 26,532 7,514 28%
               Computer (hardware) 6506 55,758 22,638 41%
               Equipment (costing $500- 6510 40,600 16,422 40%
               Insurance (Vehicular) 6520 37,928 21,113 56%
               Maintenance (Equipment) 6530 30,711 15,240 50%
               Maintenance (Vehicles) 6535 13,790 4,862 35%
               Rents & Leases (Equipment) 6540 779 0
               Small Tools/Equip (under 6550 34,973 15,386 17%
               Small Tools (minimal value) 6555 13,205 6,441 49%
            Total Other (Equipment 254,276 109,615 43%

      Other (General Personnel Costs)
               Local Travel (Staff) 6620 48,269 26,601 55%
               Local Travel (Volunteers) 6621 328 446 136%
               Staff Licensing 6630 1,986 4,091 206%
               Training & Development 6640 51,077 37,076 73%
               Vol Csts (other than training) 6650 7,187 30 0%
            Total Other (General Personnel 108,846 68,243 63%

      Other (General Operating Costs)
               Ads & Legal Notices 6705 71,100 1,676 2%
               Copying Fees 6710 21,668 9,136 42%
               Insurance/Bonds(not auto,hlth) 6720 113,799 55,032 48%
               Interest On Long Term Debt 6725 9,907 4,957 50%
               Meeting Costs 6730 9,712 7,009 72%
               Membership Dues 6740 10,909 845 8%
               Miscellaneous 6750 144 0 0%
               Printing & Binding 6755 31,547 4,636 15%
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2023 - December 31, 2023
Month 6 - 50% 

July 1, 2022 - 
June  30, 2023 

Actual

July 1 - 
December 31, 
2023 Actual

% variance 
from prior year

               General Agency Promotion 6760 1,030 2,855 277%
               Program Outreach 6765 39,975 24,448 61%
               Publications 6770 2,155 4,644 215%
               Subscriptions 6780 29,326 13,556 46%
               Service Fees-Banking (Fiscal) 6784 6,570 4,231 64%
               Service Fees-Other (Fiscal) 6785 4,201 5,435 129%
               Taxes & Assessments 6790 6,151 3,136 51%
            Total Other (General Operating 358,193 141,595 40%
      Other (Space/Occupancy Costs)
               Communications 6810 78,275 45,960 59%
               Depreciation 6811 12,466 11,121 89%
               Household Services 6820 100,387 50,071 50%
               Maintenance - 6830 56,829 29,152 51%
               Maintenance-Play Equip/Grnds 6831 4,995 2,250 45%
               Mortgage Payments 6835 6,250 3,125 50%
               Rents & Leases 6840 258,522 130,696 51%
               Use Fees 6848 9,776 0 0%
               Utilities 6850 190,749 103,873 54%
            Total Other (Space/Occupancy 718,249 376,248 52%
      Other (Special Departmental Costs)
               Client Assistance 6910 1,496,806 578,922 39%
               Council Expense 6920 0 33
               Food (Prepared) 6930 496 1,940 391%
               Food (Raw) 6935 337,323 225,043 67%
               Weatherization Materials 6950 37,749 4,377 12%
            Total Other (Special 1,872,375 810,315 43%
         Total Non-personnel Expense 5,857,463 2,525,723 43%
      Total Direct Expense 12,244,274 5,667,611 46%

Encumbered Costs
               Encumbered Costs 6970 0 27,008
      Total Encumbered Costs 0 27,008 0%
      Total Indirect Expense 1,042,672 446,116 43%

Non-cash Expense
               Non-cash Inkind 6980 198,079 25,485 13%
               Non-cash Inkind (Other) 6990 1,578,605 678,401 43%
               Non-cash Inkind (Volunteer 6995 232,117 120,445 52%
      Total Non-cash Expense 2,008,801 824,332 41%

Excess Revenue over Expense 12,544 -71,982
      Total Direct & Indirect Expense 14,253,075 6,113,727
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ATCAA Fiscal Officer Narrative – February 2024  p1 
 

Still busy with new contracts, extensions and revisions. No change in cash flow, internally 
borrowing from cash advances (HHAP2 $700k, HHAP3 $1.9 million, half received). The expired 
Umpqua line of credit agreement won’t be needed for the coming year.  
 
Housing – Denise Cloward Issue: subcontract monitoring   

Housing is fully operational – full time work, and fully staffed. 
Community Dev. Block Grant (CDBG): Tuolumne only – CV3 $176k rapid rehousing 

funds to be spent by 12/23. No funding expected for 2024 
Emergency Shelter Grants (ESG): New round – RR non-competitive contract not 

received and Shelter ($200k) now spending – rapid rehousing was not funded. 
CalWorks – New Tuolumne 2023-24 contract in process and spending $254k. New 

Amador new 2023-24 contract received, in process and spending $146k. 
Continuum of Care (CoC): ATCAA as administrator CESH1 and CESH2, funding being 

spent through CoC county contracts. ESG-CV 1 & 2 combined $2,567k all spent and 
closed – with only additional $310k rapid rehousing remaining to be spent by ATCAA 
and through county subcontracts– extended to 06/2024. Conducting the PIT (Point-
In-Time) counts. Forming a new Policy and Fund Committee to keep better track of 
budgets and spending for each organization in the COC. 

CoC HHAP1: 4-county $1.9 million Round 1 CoC funds being spent, with some budget 
revisions. ATCAA pd $372k of this on the Amador Water St. property; Tuolumne 
split ~$638K between 4 recipients – services/some facility purchases planned.  

CoC HHAP2: $700k split between 4 counties, subcontracts in hand, spending half done. 
Coc HHAP3: $1,907k in state funding secured, $645k in HHIP (health insurance) funding 

added, projects in development, half of funding received. Associated HHIP funds 
adds $645k in funding 

Coc HHAP4: $1,610k in funding secured, subcontracts being received(Tuolumne Co is in) 
Varley Place: No vacant units at the moment, VASH funds are being received timely. 

Monthly rent increases have been approved by State, no impact to residents. At 
full occupancy, this project projects a small net positive result.  

CACFP: supplements shelter food costs – needs about $1,000/month from operations. 
Carter St/State St: fully occupied, is now running a small net positive result.   

Food bank – Lynne Ayers (started Jan. 2024)  Issue:  
Food bank is fully operational – full time from warehouse. 

Community Dev. Block Grant (CDBG): 2022 CDBG 2 year funds $176k fully spent, 
mostly on food and staff with budget revision. New CDBG $475k 2 year starting 
7/19/23 in process.  

Emergency Food Assist. Program (EFAP): New EFAP funding totals $151k ($108k added) 
spent thru 9/23. New $43k contract starts Oct 23. This pays for staff and support 
to handle free Federal commodities – billed quarterly. Additional $37k awarded 
now being spent. 

CalFoods: 2023-24 $43k - only pays for CA food – being spent.  An additional $150k 
was granted – same conditions. Both need 40% spent by 12/31/23. 40% was 
spent by due date. Working on spending out remaining funds. 

Capital improvement project: Loading dock and solar panels in hand – up to $900k 
available over many years.  
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Steinberg/Goldberg foundation: Existing $160k now totally spent due to CDBG delay 
PG&E food box: Received and spent $20K for food box reimbursement. 
Pantries: pays for food on a per pound basis 
Donations: Strong support through the COVID and holiday time 

Energy –Ruth Brickner  Issue: Many closeouts at one time   
All Wx staff have returned to work, outreach/intake in the office every day and working 

from home one day per week. 
Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist –

consistent funding – lower funding for upcoming years, point system implemented 
resulting in a decrease in the number of households we will be able to assist. 

2022 LIHEAP ARPA: $1.69M complete as of 9/30/2023. Close out package submitted. 
2023 ESLIHEAP: Only propane left in AMA & CAL 
2023 LIHEAP ~1.2M budget is spent out. Close out package in progress. 
2023-27 BIL DOE initiated ~938k budget through 2027. 
2024 LIHEAP: $1.3M Contract signed funding is now available in CORE 
LIHWAP water bill assistance program is in progress, nearly spent ($437K) 
Received contract for Prop-1 Water Conservation from TCRCD (~$260K) in T-Stan IRWM 
 

Amador youth – Pat Porto Issue: Hiring new staff  
Full time work, sometimes from home. 
Drug Free Community coalition initiative: Successful proposal for 5 yrs at $125k/year 

starts October 2023. CSBG $26k discretionary funding will remain as budgeted. 
Moved out of Regular CSBG for 2024 application since DFC will cover Pat’s salary 
until program coordinator is hired. 

Foster Youth: New IDA $10k is not being funded 23-24. HHAP2 $35k and CSBG $7k is 
spent. Golf tournament a success – funds counted, waiting on final invoices. 
Granted half of the ATCR 2023 donations. 

 
Tuolumne youth – Bob White Issue: Hiring new staff 

Staff increasing with funding  
Friday Night Live (FNL): New ARPA $26k funds in process – through 6/24.  

- FNL SEL $200K funding through 6/24 received. An additional $40K expected. 
Mentoring: Prevention and mentoring $75k continues through 6/24 
Suicide prevention: spending under budget, new $104k contract received through 6/24 
Youth Empowerment Solutions (YES) partnership: Primary prevention $25 continues 
through 6/24; $26k ARPA primary prevention funds secured through 6/24 

 
Community – various  Issue:  Lifeline Coordinator, Tonya, retiring in March 2024. 

Staff ramping up, outreach increasing 
Lifeline (Tonya): Received $18k 3 year Sutter Health grant to serve low-income 

population. Lower client levels are hurting revenue – program re-tool underway, 
fiscally broke even July-Aug 2023. Will be retiring at the end of March. Portion of 
CSBG previously allocated for Pat Porto (youth programs- Amador) have been 
reallocated to Lifeline in the same amount for the 2024 CSBG application. 
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Community Services Block Grant (CSBG): Regular 2023 $273k contract is in operation, 
new discretionary $26k drug free communities in Amador partially funds 
operations along with new funding received October 2023. Regular 2024 $273k 
contract is process. Portion of CSBG previously allocated for Pat Porto (youth 
programs- Amador) have been reallocated to Lifeline in the same amount for the 
2024 CSBG application. 

CSBG EITC (Kristy): Current EITC Contract at $440k year-around contract in operation, 
will continue 23-24. $50k in IRS VITA funding received. 

 
Early Child Services – Nancy Miner Issue: Monitoring field work just completed  

Head Start/State preschool fully opened. 
Head Start/Early Head Start. COLA applied for and received – retro to 1/23. Budget 

revision applied for and accepted - $200k in new vehicles spent; additional site 
upgrades in process. Requests for additional carryover into 2024 expected and in-
kind waiver for 2023 applied for. Requests for additional carryover into 2024 
approved and in-kind waiver for 2023 approved. Carryover remaining between 
both HS and EHS is about $500k. The purchase of new playground equipment in 
the amount of about $130k is in process, will formulate a plan of how to spend out 
remainder of the carryover. 

Latino outreach: spending within budget. 
CACFP: supplements Head Start food costs, normal subsidy needed. 
Cal State Preschool Program (CSPP): higher funding/child makes program self-sufficient, 

allowing expenses charged to be billed – change from attendance. $40k in 
stipends added. 

Family Learning Center (FLC): No longer in operation – services no longer needed.  
 

Administration – Patricia Angeja Issue: Recruiting fiscal staff 
New staffing, still some remote work 
Admin budget running negative $40k – lower revenue due to Head Start summer 
closure. Admin budget running negative $125k due to increased audit, legal, and 
subscription costs. We are tapping into carryover revenue of $417k from previous years. 
 

Health insurance/special projects  Issue: Change in insurance premiums 
Health fund running even. Insurance premiums (employer paid portion) increased 

23.5% with new plan. Presented and reviewed at Dec. 2023 BOD meeting. 
Spending on yellow bldg. needed - $18k available 
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